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Thank you, Mr. Chairman. My delegation would like to thank Mr. Kingston Rhodes, the 

Chairman of the International Civil Service Commission, for the introduction of the 

Commission’s report.  We would also would like to thank Mr. Johannes Huisman, the Director 

of the Programme Planning and Budget Division, for the  presentation of the Secretary General’s 

report and Mr. Carlos Ruiz Massieu, Chairman of the Advisory Committee for Administrative 

and Budgetary Questions, for the presentation his Committee’s report on this matter.  Finally, we 

would like to thank Mr. Ian Richards, President of the Coordinating Committee of International 

Staff Unions and Associations of the United Nations System, as well as  Mr. Diab El-Tabari, 

President of the Federation of International Civil Servants' Associations, for their statements; Mr. 

Chairman, the United States  values the courageous work of UN staff all around the world and 

express thanks for their service. 

Mr. Chairman, allow me to first recap the challenge we member states have been grappling with 

over the last several GA sessions.  A trend of rising staff costs over the last decade has created a 

crisis across the 24 organizations of the UN common system; budgets are being squeezed, 

mandates are being endangered, and posts are being left vacant.  To date, 8 organizations—FAO, 

IMO, WIPO, UNIDO, UPU, ICAO, WHO, and WMO—have asked the GA and the ICSC to 

provide relief.  

The GA has risen to this challenge decisively by giving the ICSC two mandates.  The first 

mandate, to provide relief over the short term, was to suspend annual increases in post 

adjustment payments—one of the main drivers of rising staff costs—until UN pay returned from 

a historic high back to its mandated level.  The second mandate, to provide relief over the long 

term, was to execute a comprehensive review of the existing compensation package with the 

objective of developing a new compensation package that, among other things, better reflects 

current and likely future financial realities faced by organizations and member states. 

We should be proud of the progress to date but also recognize that significant work remains  to 

ensure the long-term viability of these organizations. 
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Mr. Chairman, on the first mandate, the long-standing, annually-reaffirmed GA decision allows 

UN pay to be 10-20% higher than pay for U.S. federal civil servants in any given year—the 

“calendar-year margin”—provided that the average of calendar-year margins over five years—or 

“five-year average margin”—is kept at 15%. This 15% mark is known as the “desirable 

midpoint” between 10 and 20%. 

In UNGA 68, the five-year average margin was above 15% for the first time in history and 

projections had it going higher absent corrective action. On the basis of these facts, the GA asked 

the ICSC to freeze UN pay for one year and present options to bring the five-year average 

margin back to the desirable midpoint this session. 

In August, the ICSC considered all options and, under its GA-mandated authority to manage the 

margin, decided to continue the freeze in UN pay until the calendar-year margin—currently at 

17.4%—returns to 15%. We welcome this decision but note that it only brings the five-year 

average margin closer to the desirable midpoint, not all the way there. 

At some future session, the GA will decide, as part of its consideration of the new compensation 

package, whether to change the current margin management system, including whether to peg 

future margins to 15% or to a lower figure to eliminate duplicative expatriate status recognition. 

Until that time, however, the current system governs, and we welcome the intention to continue 

margin management until the five-year average margin returns to the desirable midpoint in 

accordance with resolution 68/253. 

Mr. Chairman, on the second mandate, we note that an ongoing freeze in UN pay was necessary 

to provide the organizations of the UN common system organizations with short term relief but 

is insufficient to solve the long term problem: the current compensation package is too complex, 

outmoded, inflexible and expensive. 

We believe that only the ICSC has the standing and expertise with relevant stakeholders to 

resolve this problem, and so far the findings of the comprehensive review bolster that view, with 

the caveat that it is too early to assess the overall results at present. 

Two observations are particularly notable: 

First, staff should be well compensated for their work but the definition of well compensated is 

less about the value or structure of the current package and more about finding a "total rewards" 

package that recognizes good performance with incentives and the opportunity for development 

and advancement. 

Second, organizations value their membership to the UN common system but note that the 

current compensation package is insufficiently flexible to account for the variability in their 

specific mandates.  

These observations give the ICSC significant room to make the new compensation package more 

simple, modern, flexible and cost effective than the current one, and we are encouraged that the 

ICSC seems to be carrying out its work with these objectives in mind. We will judge the results 

of this exercise in UNGA 70 on that basis. 
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Mr. Chairman, in closing, we look forward to engaging constructively on these and other 

important issues in the coming weeks. 

Thank you, Mr. Chairman. 


